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Academic pipeline
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LLRL

Academic staff promotion pipeline

Faculty council » Branch council > Senate
Deans can be the Deans can’t be the
members of members of

What sometimes happens:

Approved » Rejected » Approved or Recjected
Rejected » Approved » Rejected or Approved
Decision

(to have the same situation):

<«

Deans to be withdrawn for now
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Central administration

Secretary General |+ » Director Manager
Vice Head of
rectors Comp. Center
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Personnel Support to Senate, in and and Services Center
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Teaching versus administration
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Financing and Autonomy

Income 2008 > Income 2009 » 2009 - forecast
Budget Budget Budget
e Requested: _ _ « Requested: 35.611.312 « Requested:  39.266.142
* Approved: 28.280.000 « Approved: 32.312.132 * Draft: 33.400.000
 Rebalanced: 29.993.032 » Rebalanced: 31.788.294 -
_ Tuition fee extra requested
* Realised: 30.159.496 « Realised (til now): 26.301.065
Projects and Projects and
Services Services
» Realised: 10.731.289 e Planned: 12.000.000 _ .
Faculty, i Faculty, j
* Operativ(15%): 1.610.000 » Operativ: 1.800.000
(50% Uni + 50% Faculties) Jl Jl

Centralisation/Decentralisation balance



Motivation

Key question: How to motivate people
(some of them work for University, some of tgem for yourself)

O To load every
one with
some non
teaching
task

Another problem:

Professor’'s normativ = 6 hours a week

Professor’'s normativ = 12 hours a week

First professor (6 hours) Second professor (6 hours)

Assistent (12 hours)




Low ranking decisions

Example: Enrolment of students

Math Exam
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Strategic decisions

List of students
List of new students
List of the best students

Profile of the student
population

List of students by subjects ) ..
N Strateqgic decision

List of students with there
success rates

Head of Computer Center
Proffesional Integrated must be

»

Information System needed Professional

Progress of students

List of Diplomas

Magister Theses

Doctorate

List of Teaching staff
Non-Teaching staff

List of literature with prices
List of work papers

List of projects

Data on space and
laboratories

List of lab equipments
Data on payments
List of subjects




STRATEGIC DECISION:

DEPARTMENTS

Subjects in same domen at diferent faculties

» PauyHapuny » PayuyHoBOagCTBEeHMN
apxmnrtekTypwu MHPOPMAaLMOHMNM

= Pay Hapuy cmcTemMm
rpaheBmHapcTBY '”p((l))jEKTOBal-be

. MHPOPMALMOHMNX
OcHoBU payyHapcke TexHuke | SR

= OcHoBU payvyHapcke TexHuke |l - YnpaBmaukm

» TeopeTcke OCHOBE payyHapcTBa MHPOPMALMOHMN

= ApXuUTEKTypa padyHapa cncremn

= PauyHapcke Mpexe . Leopgja nHpopmaLmja

. . HopMaLMNOHM
gMeCpTcgl\czgmche padyHapCKux S

* [HTepakuyuja YoBjek - padyHap = UH ¢_° PMaTnNKa _

" PaquapCKa rpa(by"(a < Teopl/lja cucrtema un MHd)OpMaqua

= Ynpag/batbe y peaslHoM BpeMeHy W * NHdopmaTuKkay
yrpaheHun pauyyHapcku cucteMu MeaOUWLUWHMN

= BjewTayka nHTENUreHUMja 1 * MegnumMHCcCKa
payyHapcka cumynauuja CTaTUCTUKa n

= [lpojeKkTOBar€ payyHapckmMx cmcrema MHopmaTuKa

= PauvyHapcku nHTerpucaHa » OCHOBM
nponssoama mMHbopmMaTUKe

= [lpouecHu padyHapu » CraTuctuka n nHpopmaTtmka y

» PauyHapwu hapmaumju

* MpumjeHa » 3apaBCcTBEeHaA
padyyHapay CTaTUCTUKam
CTOMATONOTr Njn MHbopmMaTHUKa

* NHbopmaTumkat * NMpumjewe Ha

» NHdopmaTuKa?2 g”¢°pM3T”Ka

. . CHOBE
FreonndopmaTumkat MHGOPMATHUKe

» TeouHPopmMmaTuMKkKa?2 X .

. eMUjckKa

* Teo-nHbOpMaALUOHM mnHbopMaTmuKa
cncremm * NHbopmMmauUMOHM

» MocnoBHa cmcrTtemu
MHPopMaTMKa

MpuMjeHa pavyHapa y HacTasu
reorpacduje

VIHbOpMangoHRe TEXHOITOTE W
APYLITBO




and University Library

Factity of EConomics
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